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Performance Goal 1: A/l students in the Edison School District will reach high standards, at a minimum, attaining proficiency or better in Reading, by

2013-2014.

Planned Improvement in Student Performance in Reading
(Summarize information from district-operated programs and approved school-level plans)

Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
A. Alignment of Instruction with Superintendent Replacement $15,000 . 3/09-6/12 Rubric:
Content Standards Director Texts/ $7,000 Textbook- Instructional Materials: ELA
All classroom instruction, grades K-8, will be Academics/ Consumables #1, first, second bullet
focused on all students in the Edison School District | Accountability Instruction- DAIT Recommendations:
attaining proficiency on the appropriate grade level Principals al Materials Governance #2
California Reading/Language Arts (R/LA) content Grade Level Alignment of Curriculum and
standards. To ensure alignment of daily instruction Mentors Instruction #1
with those content standards: Director of
1. The district will continue to provide and Business
teachers will fully implement the SBE and local | EL/Title I
board adopted 2002 Houghton Mifflin R/LA Coordinators
standards aligned instructional materials daily Teachers
in grades K-5, including ancillary materials to
meet the needs of strategic level students
working 1-2 years below grade level standards.
2. The district will continue to provide and Superintendent Replacement $15,000 Textbook- | 3/09-6/12 Rubric:
teachers will fully implement the SBE and local | Director Texts/ $7,000 Instructional Materials: ELA
board adopted 2002 McDougal Littell R/LA Academics/ Consumables Instruction- #1, first, second bullet
standards aligned instructional materials daily Accountability al Materials DAIT Recommendations:
in grades 6-8, including ancillary materials to Principals Governance #2
meet the needs of strategic level students Grade Level Alignment of Curriculum and
working 1-2 years below grade level standards. | Mentors Instruction #1
Director of
Business
EL/Title I
Coordinators

Teachers




need, as identified in IEP goals that includes:

¥  Extra Support material listed in each of
the respective curriculum inventories from
the Houghton Mifflin and McDougal
Littell Curriculum as appropriate, based on
the present levels of student performance.

¥  SBE approved High Point/Read 180
Curricula for grades 4-8 RSP students, as
appropriate to placement in intensive R/LA
programs, based on student need.

¥  District approved supplemental materials
as appropriate that meet the following
criteria:

0 Standards based

Special Education
Teachers
Principals

al Materials

Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
3. The district will continue to provide and Superintendent Replacement $35,000 Textbook- | 3/09-6/12 Rubric:
teachers will use daily SBE-approved materials | Director Texts/ Instructional Materials: ELA
to fully implement the High Point or Read 180 | Academics/ Consumables Instruction- #1, second bullet
intensive-level intervention programs, grades Accountability Read 180 al Materials Focus on High Priority Students:
4-8 as approved for students, based on need. Principals software license Title I #3, first bullet
Grade Level for additional DAIT Recommendations:
Mentors classroom Governance #2
Director of Alignment of Curriculum and
Business Instruction #2
Title I
Coordinators
Title I Aides
4. Universal Access will be provided daily in all Superintendent Replacement 3/09-6/12 Rubric:
classrooms to provide additional instructional Director Texts/ Instructional Materials: ELA
support to students for R/LA instruction Academics/ Consumables #1, first & second bullets
including English learners, students with Accountability DAIT Recommendations:
disabilities, students identified as strategic Principals Governance #2
learners (working less than 2 years below grade | Title I /EL Alignment of Curriculum and
level) and students transitioning back to the core | Coordinators Instruction #1
program from the intensive intervention Teachers
program.
5. The district will continue to provide a Director Replacement Textbook- | 3/09-6/12 Rubric:
continuum of locally and SBE-adopted R/LA Academics/ Texts/ Instructional Materials: ELA
materials, to students with disabilities, based on | Accountability Consumables Instruction- #1, third bullet

Focus on High Priority Students:
#2, first bullet

DAIT Recommendations:
Governance #2

Alignment of Curriculum and
Instruction #1 & 4




materials to meet the needs of all students,
including the choice of an appropriate ELD
program for English Learners, and to comply
with the Williams Act requirements for
instructional materials.

Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
0 Balanced curricular focus in
phonemic awareness,
vocabulary, fluency, and
phonics
0 Complements core program
0 Supplements including, but not
limited to: Reading Milestones,
Edmark, Raz Kids/Ready A-Z
and Sing, Spell, Read, Write
6. The district will continue to provide SBE- Director Replacement $7,000 Textbook- | 3/09-6/12 Rubric:
adopted curriculum for English Language Academics/ Texts/ Instructional Materials: ELA
Development in addition to core curriculum and | Accountability Consumables Instruction- #1, third bullet
ancillary materials, to meet the English EL Coordinators al Materials Focus on High Priority Students:
proficiency level needs of all EL students: ELD Aides #1, first bullet
¥ Hampton Brown High Point for grades Principals Teachers DAIT Recommendations:
5-8. Governance #2
¥ Hampton Brown Avenues for Grades K- Alignment of Curriculum and
4. Instruction #1 & 3
7. The district will adopt and phase-in and/or Superintendent Purchase of Textbook- | 7a. 9/09 Rubric:
pilot the 2008 R/LA curriculum with the Director 2008 R/LA Instructional Materials: ELA #2
following process: Academics/ adoption Instruction- DAIT Recommendations:
a. The district will create a representative Accountability al Materials Governance #2
committee comprised of R/LA teachers and Director of 7b. 9/09 Alignment of Curriculum and
site and district administrators to facilitate the | Business Instruction #1
2008 R/LA adoption process. R/LA Adoption
b. The district’s R/LA curriculum-adoption Committee
committee will utilize the “Toolkit” provided | Members
by CISC to review and/or pilot and select the 7c.7/10
2008 R/LA curriculum adoptions for all
grade levels, as appropriate. c. $150,000
c. The district will purchase curriculum
materials district-wide for grades K-6 and
grades 7-8, respectively, including strategic
and intensive level intervention and support 7d. 8/10




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
d. The district will distribute all core and
intervention curriculum, as appropriate, to
each teacher of R/LA for full implementation
before the beginning of the 2010 school year.
8. The following time allocations for daily Superintendent 8/09-6/12 Rubric:
R/LA instruction will be followed by all Director Instructional Materials: ELA
teachers in the district: Academics/ #1, second bullet
R/LA Core Instruction Accountability DAIT Recommendations:
¥ Kindergarten: 60 minutes daily Principals Governance #2
¥ 1% through 3™ : 2.5 hours daily Title I /EL Alignment of Curriculum and
¥ 4™ _6":2 hours daily Coordinators Instruction #1
¥ 7™&8™: One R/LA class period daily | Teachers
Strategic level instruction in R/LA
¥  Kindergarten : Additional 30 minutes
daily
¥ 1%-6": Additional 30 minutes daily
¥ 7™& 8™: One additional period daily
Intensive level instruction in R/LA
¥ 4™.6th: 2.5-3 hours daily
¥ 7"™&8"™: Two R/LA periods
B._Use of standards-aligned instructional Superintendent a. Replacement a. Rubric:
materials and strategies: Director Texts/ Textbook/ Instructional Materials: ELA
Academics/ Consumables Instruction- #1, first bullet
1. The district will fully implement the Accountability al Materials DAIT Recommendations:
currently adopted SBE adopted Houghton Principals b. Replacement Governance #2
Mifflin curriculum, with fidelity in all K-5 Grade Level Texts/ b. Alignment of Curriculum and
classrooms and will fully implement the Mentors Consumables Textbook/ Instruction #1
currently adopted McDougal Littell Director of Instruction-
curriculum in all grades 6-8 classrooms Business al Materials
through the following actions: EL/Title I
a. Provide a continuum of program options, Coordinators
including Universal Access, to meet the Teachers la. 3/09-8/10

individual needs of all students, including
students with disabilities and English
language learners.

b. Ensure that all grades abide by the
appropriate time allocation for R/LA for their
respective grade level, as outlined in the
Academic Performance Survey (APS):

¥ Grade K: 60 minutes daily

1b. 8/09-8/10




Description of Specific Actions to Improve
Education Practice in Reading

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

¥ Grades 1-3: 2.5 hours daily

¥ Grades 4-6: 2 hours daily

¥ Grades 7th & 8th: One R/LA class
period daily

c. Ensure that there is a standards-based,
district-wide pacing guide for each curricular
R/LA program, revised regularly at grade
level meetings, including pacing for intensive
intervention and ELD programs. Pacing will
include the standards to be taught that are
aligned with district wide essential grade
level standards, the respective content, as
well as the timeline for the administration of
curriculum-embedded, formative and
summative assessments, including writing
assessments.

d. Ensure that all teachers are using their
respective grade-level pacing guide to
administer formative, curriculum-embedded
assessments in R/LA every 6-8 weeks.
Assessment analysis will be utilized to
determine student placement and diagnose
student needs for on-going monitoring of
student progress.

e. All district and site certificated staff will use
data analysis, two hours monthly, at
minimum, of student assessment data to
guide individual classroom instruction
through collaboration at grade level
meetings.

c. Release time/
Grade Level
Mentor stipends/
Staff
Development

d. Benchmark
Assessment cost

e. Edusoft
Contract @
$20,000 per year

c. $48,000

e. $60,000

c.
Certificated
Staff
Mentoring
Program
Grant
(2007-
2012)/Title
11

e. Title I/
Program
Improve-
ment

lc. 8/09-8/10

1d. 8/09-8/10

le. 8/09-8/12

2. The district will develop a district wide plan
to provide strategic intervention time and
materials to all strategic-level grade K-8
students, including English learners and
students with disabilities, as outlined in the
California State Framework for R/LA and
the APS through the following actions:

a. Review school schedules to ensure that time
has been scheduled for strategic intervention
at all grade levels in all schools as outlined in

Superintendent
Director
Academics/
Accountability
Principals
Grade Level
Mentors
Director of
Business
EL/Title I

Core Ancillary
Materials

2a. 8/09-6/12

2b. 8/09-6/12

2c. 8/09-6/12

Rubric:

Instructional Materials: ELA
#1, second bullet

Focus on High Priority Students:
#3, second bullet

DAIT Recommendations:
Governance #2

Alignment of Curriculum and
Instruction #1 & 2




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
the APS: Grades K-6, 30 additional minutes Coordinators
and grades 7-8, one additional R/LA period. Teachers

b. Use multiple measures, including
curriculum-embedded and local benchmark
assessment data, CST scores and teacher
recommendation to identify students who are
1-2 years below grade-level standards as
those who need strategic-level R/LA support.
c. Develop, disseminate and communicate a
written district-wide protocol for the
identification, placement and instruction of
all strategic-level students that includes
entrance/exit criteria utilizing multiple
measures for flexible grouping for R/LA 2d. 3/09-6/12
instruction.
d. Ensure that all teachers of R/LA, including
special education teachers and teachers of
English learners, are provided with the
Houghton Mifflin or McDougal Littell
curriculum support materials for strategic
intervention implementation.
3. The district will continue to utilize a Superintendent Textbook 3a. 8/09-6/12 | Rubric:
systematic district-wide approach to provide | Director Replacement/ Instructional Materials: ELA
intensive intervention for students in grade | Academics/ Consumables #1, second bullet
levels 4 -8, working more than 2 years Accountability Focus on High Priority Students:
below grade level standards through the Principals #3, first bullet
following actions: Grade Level DAIT Recommendations:
a. Develop, disseminate and communicate Mentors Governance #2
written district-wide protocol for the Director of Alignment of Curriculum and
identification, placement, and instruction of | Business Instruction #1, 2 & 4
all intensive-level students that includes EL/Title I
entrance/exit criteria for flexible grouping Coordinators
of R/LA instruction. Teachers

b. Develop a system utilizing multiple
measures including CST data, local
benchmark exams, curriculum embedded
assessments, and teacher recommendation
to identify students who are more than 2

3b. 8/09-6/12

3c. 3/09-6/12




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations

years below grade level standards and who
need intensive level R/LA support.

c. Ensure that all teachers of R/LA, including 3d. 8/09-6/12
special education teachers, are provided
with and use the 2002 SBE and local board
adopted Read 180/High Point curriculum
and support materials for intensive
intervention implementation.

d. Schedule time for intensive intervention,
grades 4-8 in all schools as outlined in the
APS:

¥ 4-6 2.5-3 hours daily
¥ 7-8 Two R/LA periods

4. In addition to the continuum of options for Superintendent 8/09-6/12 Rubric:
instructional materials and instructional Director Instructional Materials: ELA
settings, the following district wide Academics/ #1, third bullet
strategies may be implemented to provide Accountability DAIT Recommendations:
differentiated instruction for students with Principals Governance #2
disabilities as appropriate to present level of | Grade Level Alignment of Curriculum and
academic performance including but not Mentors Instruction #1, & 4
limited to the following strategies: EL/Title I
¥  Adapted content/assignment Coordinators
requirements Teachers

¥  Systematic, explicit direct
instruction, followed by guided
and independent practice

¥  Guided/Independent Practice

¥ Flexible Grouping

¥ Adjusted pacing of instruction

5. In addition to the use of Universal Access Superintendent 3/09-6/12 Rubric:
and ancillary materials from the SBE Director Instructional Materials: ELA
adopted instructional R/LA materials, which | Academics/ #1, third bullet
will be used daily to provide differentiated Accountability Focus on High Priority Students:
instruction to English learners, the Principals #1, second bullet
following strategies will be implemented Grade Level DAIT Recommendations:
district wide as a part of the instructional Mentors Governance #2
program for English learners: EL/Title I Alignment of Curriculum and
¥  Systematic, explicit direct instruction, Coordinators Instruction #1 & 3

followed by guided and independent Teachers
practice




Description of Specific Actions to Improve

Education Practice in Reading

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

¥ Flexible Grouping

¥ Checking for understanding within the
context of the lesson

¥  Graphic organizers/Thinking Maps

The district will fully implement the 2008
SBE-adopted R/LA adoption with fidelity in
all K-8 classrooms through the following
actions:

Ensure that all grades have the appropriate
time allocation, including intervention time
for their respective grade level as written in
the California State Framework for R/LA.
The district will utilize the strategic
intervention components of the 2008 R/LA
adoption for K-8 students identified as
working 1 to 2 years below grade level
expectations, including English learners and
Students with disabilities as appropriate to
present level of performance.

Develop a standards-based, district-wide
pacing guide for each curricular program,
including intensive intervention and ELD
programs, adopted, by grade level that
includes the standards to be taught, the
respective content as well as the timeline for
the administration of curriculum-embedded
formative and summative assessments.
Establish a representative committee of
teachers, coaches and administrators from
the district who will lead the development
of grade-level pacing guides for each
adopted R/LA program, including
intervention.

Provide time for the committee to work
collaboratively to develop grade level
pacing and assessment guides.

Review each R/LA pacing guide with
R/LA teachers, including special education,
ELD and intervention program teachers,
respectively.

Superintendent
Director
Academics/
Accountability
Principals
Grade Level
Mentors
Director of
Business
EL/Title I
Coordinators
Teachers

6¢. Grade level
Mentor Stipends

6e. N/A (Bank
time)

6¢. $48,000

6a. 8/09

6b. 9/10

6c¢. 9/10

6d. 3/10

6e. 3/10

of. 8/10

6g. 8/10

Rubric:

Instructional Materials: ELA #2
Professional Development for
Teachers #2, first bullet

DAIT Recommendations:
Governance #2

Alignment of Curriculum and
Instruction #1




Description of Specific Actions to Improve

Education Practice in Reading

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

g.

Distribute and implement the R/LA
pacing guides with all R/LA programs,
including pacing in intervention and ELD
programs.

Monitor the R/LA implementation to
ensure that all teachers are using pacing
guides daily and are systematically
administering common formative,
curriculum-embedded assessments every 6-
8 weeks.

Create a professional development plan to
ensure that teachers of R/LA receive the SB
472 initial 40-hour training and the 80-hour
practicum in their respective program of the
2008 R/LA adoption.

The district will ensure that the site
principals complete the SB 472 40-hour
training for the 2008 R/LA adoption.

6h. 8/10

6i. 8/10

6j. 7/10

6k. 8/10

The LEA will create fiscal policies and a
resource allocation plan to fully implement
the nine Essential Program Components in
regard to R/LA instruction:

a. Site administrators will receive and
review their site budgets on a
monthly basis.

b. The LEA will annually review the
LEA Plan and Single School Plans
to verify that the budgets align
with the goals in the LEA DAIT
Plan for R/LA.

c. Develop and implement a budget
presentation format to facilitate
fiscal communication to all
stakeholders.

Superintendent
Director
Academics/
Accountability
Principals
Grade Level
Mentors
Director of
Business
EL/Title I
Coordinators
Teachers

3/09-6/12

DAIT Recommendations:
Governance #1 & 2
Fiscal #1 & 2

C. Professional development and collaboration

aligned with standards-based instructional

materials:

1.

65 % of teachers have completed the initial

40-hour AB 466/SB 472 R/LA professional

Rubric:

Professional Development for
Teachers: #2, first bullet
DAIT Recommendation:
Professional Development #3




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
development training for the current
instructional materials program and grade level
for their assignment.
2. The district will create a plan to detail how it Superintendent 7/09-6/10 Rubric:
will provide professional development support Director Professional Development for
to teachers who have not yet completed the SB Academics/ Teachers: #2, second bullet
472 training for the current R/LA adoptions Accountability DAIT Recommendation:
including the Houghton Mifflin, McDougal Principals Professional Development #3
Littell and High Point programs. This plan will Director of
include: Business
a. A schedule to provide the SB 472
R/LA initial 40-hour training, as
available and contingent on funding,
with a timeline for completion.
b. A detailed description of how the
district will support and train new
teachers in the curriculum materials
they will be using, including grade
level mentor and curriculum
coordinator support.
Superintendent SB 472 training $45,000 Title IT 7/10-6/12 Rubric:
3. The district will provide SB 472 initial 40 Director SB 472 PD Professional Development for
hour training to all certificated staff in the Academics/ ELA Teachers: #2, second bullet
program they will deliver for the R/LA 2008 Accountability Title I DAIT Recommendation:
adoption. Principals Professional Development #3
Teachers
Superintendent ELPD training $45,000 SB472 EL | 7/10-6/12 Rubric:
4. The district will provide ELPD training, Director Title ITI Professional Development for
following the initial 40-hour SB472 in R/LA or | Academics/ EIA Title II Teachers: #3
mathematics, for all teachers of English learner | Accountability DAIT Recommendation:
students. Principals Professional Development #3
Teachers
Superintendent 8/10 Rubric:
5. The district will provide publisher orientation Director Instructional Materials: ELA #2
for the 2008 textbook adoption to all teachers Academics/
and administrators on their respective R/LA Accountability
curriculum. Principals
Teachers

10



Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
Superintendent 8/09-6/10 Rubric:
Director Focus on High Priority Students:
6. The district will provide district wide teacher Academics/ #2, first bullet
training in differentiated and explicit direct Accountability DAIT Recommendation:
instruction to all teachers of R/LA, including Principals Professional Development #2
special education teachers. Teachers
Grade level
Mentors
7. The district will develop a Professional Superintendent 7/09-6/12 Rubric:
Development Master Plan to ensure appropriate | Director Focus on High Priority Students:
placement of highly qualified teachers for R/LA. | Academics/ #2, first bullet
The plan will document appropriate clear and/or | Accountability DAIT Recommendations:
preliminary credentials and will ensure that all Director of Professional Development #2
teachers, including special education and Business Human Resources #1 & 3
intervention teachers complete the SB 472 initial
40-hour training in R/LA core
curriculum/Intensive intervention and ELD
programs and complete the 80 hour practicum.
The plan will include the following elements:
a. A matrix for documenting
completion of SB 472 R/LA initial and
practicum hours including the ELPD
training.
b. Individual goals/completion plans
for teachers who have not yet
completed the SB 472 R/LA or ELPD
training, including the 80-hour follow-
up practicum, with a timeline for
completion.
c. A list of district-approved activities
and protocol for the 80-hour practicum,
including the ELPD training and
SB472 intensive intervention training.
d. The district will develop protocol and
practice for teachers in the completion
of the 80 hour practicum.
8. The district will train all teachers and Superintendent 8/09-6/12 Rubric:
administrators, including special education Director Focus on High Priority Students:
teachers, in the implementation of the district’s Academics/ #2, first bullet
systematic-plan for strategic and intensive Accountability DAIT Recommendation:

11




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
intervention in R/LA, including the continuum Principals Professional Development #2
of options for students with disabilities. Teachers
9. The district will identify and implement a Superintendent Grade Level $50,000 Certificated | 3/09-6/12 Rubric:
district-wide system to provide instructional Director Mentor stipends Staff Focus on High Priority Students:
assistance and support to all teachers of R/LA, Academics/ Release time Mentoring #2, first bullet
including special education teachers, through the | Accountability Grant DAIT Recommendations:
use of Grade Level Mentors, BTSA, and Principals Title II Professional Development #2
EL/Title I coordinators to provide instructional Teachers Title I Human Resources #2
assistance through demonstration lessons Grade level PI
observations as needed, and teacher feedback to | mentors
support all teachers of R/LA
10. The district will explore options to provide Superintendent 8/09-6/12 Rubric:
regularly scheduled grade level/department Director Focus on High Priority Students:
collaboration meetings, including special Academics/ #2, second bullet
education teachers, for data analysis and review | Accountability DAIT Recommendations:
to make instructional decisions and to plan Principals Professional Development #5
lesson delivery, at minimum, two hours Teachers Governance #3
monthly, and also will schedule annual cross-
grade level articulation.
11. The district will ensure that all teachers, Superintendent District wide $60,000 Program 3/09-6/12 Rubric:
including special education teachers, receive Director data team Improve- Focus on High Priority Students:
district wide training and grade level Academics/ training ment #2, second bullet
collaboration time two hours monthly, at Accountability Title IT DAIT Recommendations:
minimum including a focus in the following Principals Title I Data Systems and Achievement
areas: Grade Level EIA Monitoring #3 & 5
¥  Grade level Essential Mentors
Standards/CST blueprints and | Director of
Action planning in R/LA Business
¥  Appropriate and effective use | Teachers
of API, AYP, and CELDT
data
¥ Data Teams training
¥ Common Formative
assessment development
12. The district will ensure that special education Superintendent 8/09-6/12 Rubric:
teachers attend monthly grade level Director Focus on High Priority Students:
collaborative meetings based on the grade level | Academics/ #2, second bullet
of students on their caseload and collaborate Accountability DAIT Recommendation:

12




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
with special education teachers district wide Principals Professional Development #5
monthly. Special Education
Teachers

13. A district system of support and data analysis Superintendent 8/09-6/12 DAIT Recommendations:
template will be developed and training will be Director Data Systems and Achievement
given to utilize and guide the data analysis Academics/ Monitoring #1 & 2
process utilizing the Edusoft data system, to Accountability
identify strengths and weaknesses of student Principals
performance and to use the data to guide Teachers
instruction at all school sites by site
administrators, teachers and support personnel
during staff meetings, grade level/department
meetings and Data Team meetings

14. The district will provide teacher training on the Superintendent 8/10-6/12 Rubric:
district wide developed pacing and assessment Director Instructional Materials: ELA
schedule for the 2008 SBE adopted R/LA Academics/ #1
curriculum to all teachers of R/LA who will Accountability DAIT Recommendations:
discuss appropriate pacing/assessment revisions | Principals Data Systems and Achievement
at minimum, biannually. Teachers Monitoring #2

15. 50% of the current site administrators have El(l)l;;‘;cl nal Development for
completed the AB75/AB430 Module One SS10 eve opment o

. . . Administrators: #1, first bullet
training for the R/LA program in use at their A
respective sites, including practicum hours DAIT Recommendation:

’ ) Professional Development #4
16. The district will ensure that 50% of the current SL'lperlntendent AB 430 training | $3000 AB 430 PD | 8/09-6/12 Rubrlc':
. .. . Director Professional Development for
site administrators will complete the AB 75/AB . o
.. . . . Academics/ Administrators: #1, second bullet
430 training and practicum, including Module o .
.. . Accountability DAIT Recommendation:
One training for the current R/LA curriculum . .
. Principals Professional Development #4
adoption.
Superintendent SB 472 training $1500 Title IT 7/10 Rubric:

17. All current site administrators will complete the Dlrector' SB 472 Profe_ss'lonal Development for
SB 472 40-hour training for the 2008 R/LA Academics/ ELA PD Administrators: #1, first bullet
SBE-adopted program for their school site. A(fcopntablhty DAIT Recommendatlon:

Principals Professional Development #3

13




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
Superintendent ELPD Training $1500 SB472 EL | 7/09 Rubric:
18. The district will ensure that principals attend and Dlrector' PD Profe_ss'lonal Dc.evelop ment for
complete the 40-hour ELPD training. Academlcs'/. Administrators: #3 th1'rd bullet
Accountability DAIT Recommendation:
Principals Professional Development #3
19. The district will document in the Professional Superintendent 7/09-6/12 Rubric:
Development Master Plan the completion of the | Director Professional Development for
following activities of district and site Academics/ Administrators: #1, fourth bullet
administrators to ensure appropriate Accountability DAIT Recommendation:
administrative placement, especially in Principals Professional Development #2
underperforming schools:
a. Program options for students with
disabilities
. Response to Intervention training
c. SB75/AB430
d. Site specific SB 472 R/LA
curriculum training
e. ELPD training/SDAIE strategies
D. Monitoring program effectiveness: Superintendent 8/09-6/12 DAIT Recommendations:
Director Governance #2
1. The district will monitor the Academics/ Alignment of Curriculum and
implementation of adopted materials, Accountability Instruction #1
appropriate instructional time, pacing Principals
guides, collaborative data analysis and | Teachers
data driven classroom instruction, and
application of professional
development strategies, to ensure the
application of the nine Essential
Program Components, through daily
informal classroom observations by site
administrators.
2. The district will research available Superintendent 8/09-6/12 DAIT Recommendations:
options and will pilot and implementa | Director Governance #2
web-based observation monitoring tool | Academics/ Alignment of Curriculum and
that details the criteria upon which Accountability Instruction #1
district and site administrators will Principals Professional Development #1
monitor the usage of the district’s Teachers

adopted R/LA curriculum, the usage of
the pacing guides, instructional time for
all R/LA programs, and instructional
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
delivery strategies for all students,
including English learners and students
with disabilities.
Superintendent 3/09-6/12 DAIT Recommendations:
3. The district will develop and Director Governance #2
implement district-wide policies and Academics/ Alignment of Curriculum and
practices for providing teacher Accountability Instruction #1
feedback related to district and site Principals Professional Development #1
administrator classroom walk-throughs. | Teachers
4. The district will ensure that principals Superintendent 8/09-6/12 DAIT Recommendations:
monitor lesson plans on a weekly basis | Director Governance #2
for evidence of the use of adopted Academics/ Alignment of Curriculum and
materials, appropriate instructional Accountability Instruction #1
time, use of pacing guides, action plans | Principals Professional Development #1
from collaborative data analysis Teachers
meetings, and application of
professional development strategies.
5. The district will ensure that principals SL'lperlntendent 8/09-6/12 DAIT Recommendations:
. Director Governance #2
monitor the use of assessments and . .
. Academics/ Professional Development #1
analysis of assessment data through o .
. . ; Accountability Data Systems and Achievement
observation of changes in instructional . 0
. . Principals Monitoring #4
practice/design.
Teachers
6. The district will monitor the Superintendent 8/09-6/12 DAIT Recommendations:
implementation of specific research- Director Governance #2
based strategies to address the needs of | Academics/ Professional Development #1
English learners and students with Accountability
disabilities using the developed district | Principals
wide monitoring tool. The district will | Teachers

ensure that all teachers consistently and
appropriately use a variety of the
following strategies on a daily basis:

¥  Systematic, explicit direct instruction,
followed by guided and independent
practice

¥  Flexible Grouping

¥ Checking for understanding within the
context of the lesson
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
¥  Graphic organizers/Thinking Maps
7. District level administrators will Superintendent 3/09-6/12 DAIT Recommendations:
continue to monitor the effectiveness of | Director Governance #2
the district instructional program and Academics/ Professional Development #1 & 6
the full implementation of the nine Accountability
Essential Program Components through | Principals
weekly administrative team meetings
and monthly classroom observations at
each site in the district.
8. The district will ensure that Superintendent 8/09-6/12 DAIT Recommendations:
instructional monitoring takes place to | Director Governance #2
be addressed weekly at the Academics/ Fiscal #3,4,5 & 6
administrative team meetings through Accountability
the collection and review of the Principals
following information and/or through Teachers
the following activities:
¥  Principal classroom
observation logs (collected
monthly)
¥  Grade level/department
collaborative meeting team
products (reviewed twice
monthly)
¥ Quarterly principal progress
monitoring reports presented
to the superintendent’s cabinet
¥  Academic Grade Level
Mentor logs (reviewed
monthly)
¥  Monthly budget/enrollment
review
9. Site and district administrators will Superintendent 8/09-6/12 Rubric:
monitor the progress of SB 472/AB 430 | Director Professional Development for
activities detailed in the Professional Academics/ Teachers: #2, second bullet
Development Master Plan with semi- Accountability DAIT Recommendation:
annual reviews to ensure that all Principals Professional Development #2

teachers who provide direct R/LA
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Description of Specific Actions to Improve

Education Practice in Reading

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

instruction (core, intervention, special
education) receive the initial 40-hour
training in the 2008 R/LA adoption and
complete the 80 hour practicum.

E. Targeting services and programs to lowest-

performing student groups:

1.

The district will implement systematic
strategic level intervention in R/LA to
grades K-8 students identified as
performing up to two years below grade
level standards in R/LA, as detailed in the
California State Framework through the
following action steps:

a. Review all school schedules to ensure that
time has been scheduled for strategic level
R/LA intervention at all schools, as
outlined in the Academic Performance
Survey for Elementary Schools:

¥ Grades K-6: 30 minutes daily
¥  Grade 7-8: an additional period in
R/LA

b. Develop criteria of multiple measures
including, CST, teacher recommendation,
local benchmark and curriculum embedded
assessment data that include cut-scores for
the identification of students who need
strategic level R/LA instruction.

Develop, disseminate and communicate a
written district-wide master plan for the
identification, placement and instruction of
grades K-8 strategic-level students for
R/LA that will include entrance/exit
criteria.

Ensure that grades K-8 teachers have and
use district approved core and ancillary
materials, as appropriate for strategic level
students as listed on the district
textbook/materials inventory.

Superintendent
Director
Academics/
Accountability
Principals
Teachers

Replacement
Texts/Consumab
les

$7000

Textbook/
Instruction-
al Materials

la. 3/09

1b. 7/09

lc. 8/09

1d. 8/09

Rubric:

Instructional Materials: ELA
#1, first & second bullets
DAIT Recommendations:
Governance #2

Alignment of Curriculum and
Instruction #2
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Description of Specific Actions to Improve

Education Practice in Reading

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

The district will continue to implement
systematic intensive-level intervention in
R/LA (High Point/Read 180) to grades 4-8
students identified as two or more years
below grade level standards in R/LA, as
detailed in the California State Framework
through the following action steps:

a. Review all school schedules to ensure that
time has been scheduled for intensive level
R/LA intervention at all schools, as
outlined in the Academic Performance
Survey for Elementary and Middle
Schools:

¥  Grades 4-6: 2.5-3 hours daily
¥  Grade 7-8: two R/LA periods

b. Develop criteria of multiple measures
including teacher recommendation, CST,
local benchmark and curriculum embedded
assessment data that include cut-scores for
the identification of students who need
intensive-level R/LA instruction.

c. Develop, disseminate and communicate
a written district-wide master plan for
the identification, placement and
instruction of grades 4-8 intensive-level
students for R/LA that will include
entrance/exit criteria.

d. Ensure that all grades 4-8 R/LA
intensive intervention teachers have and
use SBE-adopted curriculum for R/LA
intensive intervention, as appropriate:

¥ Read 180
¥ High Point

Superintendent
Director
Academics/
Accountability
Principals
Teachers

Read 180
classroom,
Consumables

$35,000

Textbook/
Instruction-
al Materials
Title I

2a. 3/09-6/12

2b. 3/09

2¢. 7/09

2d. 8/09-6/12

Rubric:

Instructional Materials: ELA
#1, first & second bullets
DAIT Recommendations:
Governance #2

Alignment of Curriculum and
Instruction #2

The district will meet the needs of all
students with  disabilities in regard to
R/LA:

a. The district will continue to assess all
students with disabilities and use the
assessments to guide the development of
an Individual Educational Plan (IEP):

Superintendent
Director
Academics/
Accountability
Principals
Teachers

3/09-6/12

Rubric:

Instructional Materials: ELA
#1, second & third bullets
DAIT Recommendation:
Alignment of Curriculum and
Instruction #4
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Reading Responsible Expenditures Cost Source Timelines DAIT Recommendations
¥ WISC3
¥  Woodcock Johnson
¥  Other processing tests as appropriate
b. The district will provide a continuum
of R/LA strategic and intensive
intervention programs to meet the
individual needs of students with
disabilities.
¢. The district will ensure the usage of
differentiated approaches for student
with disabilities:
¥  Adapted content/assignment
requirements
¥  Systematic, explicit direct
instruction, followed by guided
and independent practice
¥  Guided/Independent Practice
¥ Flexible Grouping
¥  Adjusted pacing of instruction
4. The following strategies will be Superintendent 8/09-6/12 Rubric:
implemented district-wide to support the Director Focus on High Priority Students:
R/LA instruction of English learners: Academics/ #1, third bullet
¥  Systematic, explicit direct instruction, Accountability DAIT Recommendation:
followed by guided and independent Principals Alignment of Curriculum and
practice Teachers Instruction #3
¥  Flexible Grouping
¥ Checking for understanding within the
context of the lesson
¥  Graphic organizers/Thinking Maps
5. The district will meet the fundamental Superintendent N/A (KCSOS Rubric:
learning needs of migrant students through | Director Migrant Focus on High Priority Students:
coordinated efforts of its classroom Academics/ program) #3, first bullet
teachers and the migrant education staff: Accountability
= Extended day Migrant Program (Sept- Principals
May) Teachers/ Migrant
¥  Migrant Summer School Teachers
6. Contingent on available funding, district after Superintendent Teacher Hourly $20,000 ASES 3/09-6/12 Rubric:
school / summer sessions will be provided for Director Rate (Dec. - Grant Focus on High Priority Students:
targeted high priority students based on Academics/ April) PI #3, first bullet
individual student needs in R/LA. Accountability

19



Principals

Teachers
Superintendent SES Services $31,600 PI 3/09-6/12 Rubric:
The district will continue to inform parents Director Focus on High Priority Students:
about available Supplemental Education Academics/ #3, first bullet
Services (SES) that are offered annually by CDE | Accountability
approved providers. Principals
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Performance Goal 1: A/l students in the Edison School District will reach high standards, at a minimum, attaining proficiency or better in
Mathematics, by 2013-2014.

Planned Improvement in Student Performance in Mathematics
(Summarize information from district-operated programs and approved school-level plans)

Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Mathematics Responsible Expenditures Cost Source Timelines DAIT Recommendations
A. Alignment of Instruction with | Superintendent Replacement $15,000 . 3/09-8/09 Rubric:
Content Standards Director Texts/ $7,000 Textbook/ Instructional Materials: Math
Academics/ Consumables Instruction- #1, first, second bullets
All classroom instruction, grades K-8, will be Accountability al Materials DAIT Recommendations:
focused on all students in the Edison School District | Principals Governance #2
attaining proficiency on the appropriate grade level Grade Level Alignment of Curriculum and
California mathematics content standards. To ensure | Mentors Instruction #1
alignment of daily instruction with those content Director of
standards: Business
EL/Title I
1. The district will continue to provide and Coordinators
teachers will fully implement the SBE and Teachers
local board adopted 2001 Saxon standards
aligned instructional materials daily in
grades K-4, including ancillary materials to
meet the needs of strategic level students
working 1-2 years below grade level
standards.
Superintendent Replacement $15,000 Textbook/ | 3/09-8/09 Rubric:
Director Texts/ $7,000 Instruction- Instructional Materials: Math
2. The district will continue to provide and | Academics/ Consumables al Materials #1, first, second bullets
teachers will fully implement the SBE and | Accountability DAIT Recommendations:
local board adopted 2001 Harcourt | Principals Governance #2
standards aligned instructional materials | Grade Level Alignment of Curriculum and
daily in grades 5-6, including ancillary | Mentors Instruction #1
materials to meet the needs of strategic level | Director of
students working 1-2 years below grade | Business
level standards. EL/Title 1
Coordinators
Teachers
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Mathematics Responsible Expenditures Cost Source Timelines DAIT Recommendations
Replacement $15,000 Textbook/ | 3/09-8/09 Rubric:
Superintendent Texts/ $7,000 Instruction- Instructional Materials: Math
.. . . . Director Consumables al Materials #1, first, second bullets
3. The district will continue to provide and Academics/ DAIT Recommendations:
teachers will fully implement the SBE and Accountabilit Governance #2 '
local board adopted 2001 McDougal Littell Principals Y Alignment of Curriculum and
standards aligned instructional materials Grade Level Instruction #1
daily in grades 7-8, including ancillary Mentors
materials to meet the needs of strategic level Director of
students working 1-2 years below grade Business
level standards. EL/Title I
Coordinators
Teachers
o . Superintendent Purchase of $50,000 Textbook/ 7/09-6/12 Rubric:
4 The district w1.11 adopt, develo'p and ful’ly Difector adopted Instruction- Instructional Materials: Math #1
implement an 1nten51vejl§v.el intervention Academics/ Intensive al Materials second bullet, #2
program, grades 4-7, utilizing 2907 SBE- Accountability Intervention Title I Focus on High Priority Students:
and local'boar'd app roveq materials for Principals materials EIA #3, first bullet
students identified as being two or more Grade Level DAIT Recommendation:
grade levels below state standards in Mentors Governance #2 '
Fnathema.t s, andﬂ? n Algebra Readiness Director of Alignment of Curriculum and
intervention for 8" grade students as Business Instruction #1
appropriate. Teachers
5. The district will continue to provide core Superintendent Replacement $15,000 Textbook/ | 3/09-8/09 Rubric:
curriculum, of locally and SBE-adopted Director Texts/ $7,000 Instruction- Instructional Materials: Math #1
mathematics materials to students with Academics/ Consumables al Materials third bullet
disabilities, based on need, as identified in Accountability Focus on High Priority Students:
IEP goals that may also include: Principals #2, first bullet
¥  Extra Support materials from the Saxon, | Grade Level DAIT Recommendations:
Harcourt and McDougal Littell curricula. | Mentors Governance #2
¥  District approved supplemental materials | Director of Alignment of Curriculum and
as appropriate that meet the following Business Instruction #1& 4
criteria: Teachers
0 Standards based
0 Balanced curricular focus in
processes, concepts and
mathematical reasoning
0 Complements core program
¥ Manipulatives
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Mathematics Responsible Expenditures Cost Source Timelines DAIT Recommendations
6. The district will continue to ensure that all Superintendent Replacement $5000 Textbook/ | 3/09-6/09 Rubric:
teachers of English learners have and use Director Texts/ Instruction- Instructional Materials: Math #1
daily the English learner Extra Support Academics/ Consumables al Materials third bullet
materials from the Saxon, Harcourt and Accountability Focus on High Priority Students:
McDougal Littell curricula to support core Principals #1, second bullet
and intervention curricular programs Grade Level DAIT Recommendations:
currently in place as listed in the district’s Mentors Governance #2
curriculum inventory for mathematics, Director of Alignment of Curriculum and
including: Business Instruction #1& 3
¥  District approved supplemental Teachers
materials as appropriate that meet the
following criteria:
0 Standards based
0 Balanced curricular focus in
processes, concepts and
mathematical reasoning
0 Complements core program
¥ Manipulatives
7. The district will adopt and phase-in the Superintendent 7a. 2/08 Rubric:
2007 Mathematics curriculum with the Director Instructional Materials: Math #2
following process: Academics/ DAIT Recommendation:
a. The district will create a representative Accountability Alignment of Curriculum and
committee comprised of mathematics Principals Instruction #1
teachers and site and district administrators | Grade Level
to direct the 2007 mathematics adoption. Mentors 7b. Fall 2007
b. The district’s mathematics curriculum- Director of
adoption committee will utilize the Business
“Toolkit” provided by CISC to review Teachers
and/or pilot and select the 2007
Mathematics curriculum adoptions for all
grade levels, as appropriate.
c. The district’s mathematics curriculum-
adoption committee will review and will
pilot (Spring 09), applying the Toolkit
rubric at all grade levels for selection of the 7c. Spring
2007 mathematics curriculum adoption for 7d. Purchase of 2008
all grade levels, as appropriate, including adopted 2007 7d. $125,000
interventions. SBE approved 7d.Textboo | 7d. Adoption-
d. The district will adopt and purchase the curriculum k Spring 2009
2007 SBE-adopted mathematics curriculum materials Instruction- | Purchase 7/09
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Mathematics Responsible Expenditures Cost Source Timelines DAIT Recommendations
materials, including strategic level al Materials
intervention and support materials to meet
the needs of all students. 7e. 7/09
e. The district will adopt and purchase the 7e. $50,000
2007 SBE-adopted mathematics curriculum 7f. 8/09
materials for intensive level intervention,
grades 4-7, including an Algebra Readiness
Program for grade 8 students by fall 2009.
f.  The district will phase-in and distribute all
2007 SBE-adopted mathematics core and
intervention curriculum, as
appropriate, to each teacher of mathematics
for full implementation by fall of 2009.
8. The following time allocations for daily Superintendent 8/09 Rubric:
mathematics instruction will be followed by | Director Instructional Materials: Math
all teachers in the district: Academics/ #1, second bullet
Mathematics Core Instruction Accountability DAIT Recommendations:
¥ Kindergarten: 30 minutes daily Principals Governance #2
¥ 1% through 6th: 60 minutes daily Director of Alignment of Curriculum and
¥ 7" & 8™ One classroom period in Business Instruction #1
mathematics Teachers
Strategic/Intensive level
Intervention instruction
¥ Kindergarten-6th: 15 additional
minutes daily
¥ 7™ & 8™ one additional classroom
period in mathematics
B. Use of standards-aligned Superintendent la-e. 8/09- Rubric:
instructional materials and Director 6/12 Instructional Materials: Math
strategies: Academics/ #1, first bullet
Accountability DAIT Recommendations:
1. The district will fully implement, including Principals Governance #2
universal access, the currently adopted SBE Director of Alignment of Curriculum and
adopted Saxon, grades K-4, Harcourt, grades | Business Instruction #1
5-6, and McDougal Littell, grades 7-8 Teachers

curriculum with fidelity in all K-8 classrooms
and will fully implement through the
following actions:

a. Provide a continuum of program options to
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Description of Specific Actions to Improve
Education Practice in Mathematics

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

meet the individual needs of all students,
including students with disabilities and
English language learners.

b. Ensure that all grades abide by the
appropriate time allocation for mathematics
for their respective grade level, as outlined in
the Academic Performance Survey (APS):

¥ Grade K: 30 minutes daily
¥ Grades 1-6: 60 minutes daily
¥ Grades 7th & 8th: 1 class period

c. Ensure that there is a standards-based,
district-wide pacing guide for each curricular
math program, including intervention
programs by grade level. Pacing will include
the standards to be taught that are aligned
with district wide essential grade level
standards, the respective content, as well as
the timeline for the administration of
curriculum-embedded, formative and
summative assessments.

d. Ensure that all teachers are using their
respective grade-level pacing guide to
administer formative, curriculum-embedded
assessments in mathematics every 6-8 weeks.
Assessments will be utilized to determine
student placement and on-going monitoring
of student progress utilizing district wide
quarterly benchmark assessments, common
formative assessments, and curriculum-
embedded assessments.

e. All district and site certificated staff will use
data analysis of student assessment data to
guide individual classroom instruction
through collaboration at grade level
meetings.

2. The district will systematically develop a
district wide plan to provide strategic
intervention for the current curriculum
regarding time and materials to all strategic-
level grade K-8 students, including English

Superintendent
Director
Academics/
Accountability
Principals

2a. 7/09-6/12

Rubric:

Instructional Materials: Math
#1, second bullet

Focus on High Priority Students:
#3, second bullet
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Description of Specific Actions to Improve
Education Practice in Mathematics

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

learners and students with disabilities, as
outlined in the California State Framework
for Mathematics and the APS through the
following actions:

a. Review school schedules to ensure that time
has been scheduled for strategic intervention
at all grade levels in all schools as outlined in
the APS: Grades K-6, 15 minutes and grades
7-8, one additional period in mathematics.

b. Use multiple measures, including
curriculum-embedded and local benchmark
assessment data, CST scores and teacher
recommendation to identify students who are
1-2 years below grade-level standards as
those who need strategic-level mathematics
support

c. Develop, disseminate and communicate a
written district-wide protocol for the
identification, placement and instruction of
all strategic-level students that includes
entrance/exit criteria utilizing multiple
measures for flexile grouping of mathematics
instruction.

d. Review of classroom mathematics materials
to ensure that all teachers of mathematics,
including special education teachers and
English Learners, are provided with the
Saxon Math, Harcourt or McDougal Littell
curriculum support materials.

e. Ensure that all teachers of students with
disabilities have and use the core
mathematics adopted curriculum materials,
and appropriate district-approved
supplemental materials, as outlined in student
IEP goals.

Director of
Business
Teachers

2b. 8/09

2c. 8/09

2d. 3/09

2e. 3/09

DAIT Recommendations:
Governance #2

Alignment of Curriculum and
Instruction #1 & 2

3. The district will develop and utilize a
systematic district-wide approach to provide
intensive intervention for students in grade
levels 4 -7 utilizing 2007 SBE adopted
curriculum, working more than 2 years

Superintendent
Director
Academics/
Accountability
Principals

Intervention
adoption

3a. $50,000

3a
Textbook/
Instruction
al Materials
Title I

3a.7/09

3b. 7/09

Rubric:

Instructional Materials: Math
#1 second bullet, #2

Focus on High Priority Students:
#3, first bullet
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Description of Specific Actions to Improve
Education Practice in Mathematics

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

below grade level standards and an Algebra
Readiness program for 8" grade students as
appropriate through the following actions:

a.

Select, adopt, and implement a
SBE approved mathematics
curriculum appropriate for
intensive intervention, grades 4-7,
and an Algebra Readiness program
to utilize for 8th grade intensive
intervention.

Develop, disseminate and
communicate written district-wide
protocol for the identification,
placement, and instruction of all
intensive-level students that
includes entrance/exit criteria for
flexible grouping of mathematics
instruction.

Develop a system utilizing
multiple measures including CST
data, local benchmark exams,
curriculum embedded assessments,
and teacher recommendation to
identify students who are more
than 2 years below grade level
standards and who need intensive
level mathematics support.
Ensure that all teachers of
mathematics, including special
education teachers, are provided
with and use the SBE and local
board adopted curriculum and
support materials in mathematics
Schedule time for intensive
intervention at grade levels 4-8 in
all schools as outlined in the APS:
K-6 aminimum of 15 minutes
daily

7-8  one additional class period
in mathematics

Teachers

EIA

3c. 8/09

3d. 8/09

DAIT Recommendations:
Governance #2

Alignment of Curriculum and
Instruction #1, 2 & 4

27




Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Mathematics Responsible Expenditures Cost Source Timelines DAIT Recommendations
4. In addition to the continuum of options | Superintendent 3/09 Rubric:
for instructional materials and Director Instructional Materials: Math
instructional settings, the following Academics/ #1, third bullet
district wide strategies will be Accountability DAIT Recommendations:
implemented to provide differentiated Principals Governance #2
instruction for students with disabilities | Teachers Alignment of Curriculum and
as appropriate to present level of Instruction #1 & 4
academic performance and identified
need using the following strategies:
¥  Adapted content/assignment
requirements
¥  Systematic, explicit direct
instruction, followed by guided
and independent practice
¥ Flexible Grouping
¥  Adjusted pacing of instruction
¥ Manipulatives
5. In addition to ancillary materials from Superintendent 8/09
the SBE adopted instructional Director Rubric:
mathematics materials, which will be Academics/ Instructional Materials: Math
used daily to provide differentiated Accountability #1, third bullet
instruction to English learners, the Principals Focus on High Priority Students:
following strategies will be Teachers #1, second bullet
implemented district wide as a part of DAIT Recommendations:
the instructional program for English Governance #2
learners: Alignment of Curriculum and
¥  Systematic, explicit direct Instruction #1 & 3
instruction, followed by guided
and independent practice
¥  Flexible Grouping
¥  Checking for understanding within
the context of the lesson
¥  Graphic organizers/Thinking Maps
¥ Manipulatives
6. The district will fully implement the Superintendent 6.8/09-6/12 Rubric:
2007 SBE-adopted Mathematics Director Instructional Materials: Math #2
adoption with fidelity in all K-8 Academics/ DAIT Recommendations:
classrooms through the following Accountability Governance #2
actions: Principals Alignment of Curriculum and
a. Ensure that all grades have the Teachers 6a. 3/09 Instruction #1
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Description of Specific Actions to Improve
Education Practice in Mathematics

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

appropriate time allocation,
including intervention time for
their respective grade level as
written in the California State
Framework for mathematics.

b. The district will utilize the
strategic intervention components
of the 2007 mathematics adoption
for K-8 students identified as
working 1 to 2 years below grade
level expectations, including
English learners and Students with
Disabilities as appropriate to
present level of performance.

c. Ensure that there is a standards-
based, district-wide pacing guide
for each curricular program,
including intensive intervention
programs and Algebra Readiness,
adopted, by grade level that
includes the standards to be taught,
the respective content as well as
the timeline for the administration
of curriculum-embedded formative
and summative assessments.

d. Establish a representative
committee of teachers, grade level
mentors and administrators from
the district who will lead the
development of grade-level pacing
guides for each adopted
Mathematics program, including
intervention programs.

e. Provide time for the committee to
work collaboratively and to
develop grade level pacing guides.

f.  Review each mathematics pacing
guide with mathematics teachers,
including special education and

6b. 8/09-6/12

6c¢. 8/09-6/12

6d. 3/09-8/09

6e. 3/09-7/09

of. 8/09-6/12
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Description of Specific Actions to Improve
Education Practice in Mathematics

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

intervention program teachers,
respectively.

g. Distribute and implement the
mathematics pacing guides with all
mathematics programs, including
intervention.

h. Monitor the implementation to
ensure that all teachers are using
pacing guides daily and are
systematically administering
common formative, curriculum-
embedded assessments every 6-8
weeks as outlined in the respective
pacing guides.

i.  The district will create a
professional development plan to
ensure that teachers of
mathematics receive the SB 472
initial 40-hour training in their
respective program of the 2007
mathematics adoption.

j- The district will ensure that the site
principals complete the SB 472 40-
hour training for the 2007
mathematics adoption

k. Ensure that all teachers are
systematically administering
common formative, curriculum-
embedded assessments as outlined

in their respective pacing guide.

6g. 8/09-6/12

6h. 8/09-6/12

6i. 7/09-6/12

6j. 7/09

6k. 8/09-6/12

7. The LEA will create fiscal policies and a
resource allocation plan to fully implement
the nine Essential Program Components in
regard to mathematics instruction:

a. Site administrators will receive and
review their site budgets on a monthly
basis.

b. The LEA will annually review and the

LEA Plan and Single School Plans to

Superintendent
Director
Academics/
Accountability
Principals
Teachers
Director of
Business

8/09-6/12

DAIT Recommendations:
Governance #1 & 2
Fiscal #1 & 2
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Mathematics Responsible Expenditures Cost Source Timelines DAIT Recommendations
verify that the budgets align with the
goals in the LEA DAIT Plan for
mathematics.
c. Develop and implement a budget
presentation format to facilitate fiscal
communication to all stakeholders.
C. Professional development and Rubric:
collaboration aligned with standards- Professional Development for
based instructional materials: Teachers: #1, first bullet
DAIT Recommendation:
1. 0% of teachers have completed the AB Professional Development #3
466/SB 472 mathematics professional
development training for the current
instructional materials program and
grade level for their assignment.
2. The district will schedule the initial 40 | Superintendent SB 472 Training | $45,000 Title IT 7/09- 6/12 Rubric:
hour SB 472 training in the 2007 SBE Director SB 472 PD Professional Development for
adopted mathematics curriculum, Academics/ ELA Teachers: #1, second bullet
including the Algebra Readiness Accountability Title I DAIT Recommendation:
Intervention program, to all Principals Professional Development #3
mathematics teachers in the program Teachers
they will deliver for the 2007 adoption.
Superintendent ELPD Training $45,000 Title IT 7/09- 6/12 Rubric:
3. The district will provide ELPD Director SB 472 PD Professional Development for
training, following the initial 40-hour Academics/ ELA Teachers: #3
SB472 in R/LA or mathematics, for all | Accountability Title I DAIT Recommendation:
teachers of English Learner students. Principals Professional Development #3
Teachers
4. The district will provide publisher Superintendent 8/09 Rubric: .
orientation for the 2007 textbook Dlrector' Instructional Materials: Math #2
. Academics/
adoption to all teachers and -
administrators on their respective A(fcopntablhty
mathematics curriculum. Principals
Teachers
5. The district will provide district wide Superintendent 8/09 Rubric:
teacher training in differentiated and Director Focus on High Priority Students:
explicit direct instruction to all teachers | Academics/ #2, first bullet
of mathematics, including special Accountability DAIT Recommendation:
education teachers. Principals Professional Development #2
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Teachers
6. The district will develop a Professional | Superintendent 7/09 Rubric:
Development Master Plan to ensure Director Focus on High Priority Students:
appropriate placement of highly Academics/ #2, first bullet
qualified teachers for Mathematics. The | Accountability DAIT Recommendations:
plan will document appropriate clear Director of Professional Development #2
and/or preliminary credentials and will | Business Human Resources #1 & 3

ensure that all teachers, including
special education and intervention
teachers receive the SB 472 initial 40-
hour training in mathematics core
curriculum and in Algebra Readiness
and complete the 80 hour practicum
within 24 months of attending the 40
hour SB 472 institute in mathematics
that will include the following
elements:

a. A matrix for documenting completion
of SB 472 mathematics initial and
practicum hours and the ELPD training.

b. Individual goals/completion plans for
teachers who have not yet completed
the SB 472 mathematics or ELPD
training, including the 80-hour follow-
up practicum, with a timeline for
completion.

c. A list of district-approved activities and
protocol for the 80-hour SB 472
mathematics practicum, including
ELPD training and mathematics
intervention in-service.

d. The district will develop protocol and
practice for teachers in the completion
of the 80 hour follow up practicum.
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Description of Specific Actions to Improve Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Education Practice in Mathematics Responsible Expenditures Cost Source Timelines DAIT Recommendations
7. The district will train all teachers and Superintendent 8/09 Rubric:
administrators, including special Director Focus on High Priority Students:
education teachers, in the Academics/ #2, first bullet
implementation of the district’s Accountability DAIT Recommendation:
systematic-plan for strategic and Principals Professional Development #2
intensive intervention, including the Teachers
continuum of options for students with
disabilities.
8. The district will explore options to Superintendent 8/09 Rubric:
provide regularly scheduled grade Director Focus on High Priority Students:
level/department collaboration Academics/ #2, second bullet
meetings for data analysis and review Accountability DAIT Recommendations:
to make instructional decisions and to Principals Professional Development #5
plan lesson delivery, at minimum, two | Teachers Governance #3
hours monthly, and also will schedule
annual cross-grade level articulation.
9. The district will ensure that all teachers | Superintendent 3/09-6/12 Rubric:
receive district wide training and grade | Director Focus on High Priority Students:
level collaboration time two hours Academics/ #2, second bullet
monthly, at minimum, including a Accountability DAIT Recommendations:
focus the following areas: Principals Data Systems and Achievement
¥  Grade level Essential Teachers Monitoring #3 & 5
Standards/CST blueprints and
Action planning in
Mathematics
¥ Data Teams training
¥  Appropriate and effective use
of API, AYP, and CELDT
data
¥ Common Formative
assessment development
10. The district will identify and implement | Superintendent Grade Level $50,000 Certificated | 3/09-6/12 Rubric:
a district-wide system to provide Director Mentor Staff Focus on High Priority Students:
instructional assistance and support to Academics/ stipends/Release Mentoring #2, first bullet
all teachers of mathematics, including Accountability time Grant DAIT Recommendations:
special education teachers, through the | Principals Title IT Professional Development #2
use of Grade Level Mentors, BTSA, Teachers Human Resources #2

and EL/Title I coordinators to provide
instructional assistance through
demonstration lessons and observations
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as needed, and teacher feedback to
support all teachers of mathematics
11. The district will ensure that special Superintendent 8/09-6/12 Rubric:
education teachers attend grade level Director Focus on High Priority Students:
collaborative meetings monthly based Academics/ #2, second bullet
on the grade level of students on their Accountability DAIT Recommendation:
caseload and collaborate with other Principals Professional Development #5
special education teachers district wide | Special Education
monthly. Teachers
12. A district system of support and data Superintendent 8/09-6/12 DAIT Recommendations:
analysis template will be developed and | Director Data Systems and Achievement
training will be given to utilize and Academics/ Monitoring #1 & 2
guide the data analysis process utilizing | Accountability
the Edusoft data system, to identify Principals
strengths and weaknesses of student Teachers
performance and to use the data to
guide instruction at all school sites by
site administrators, teachers and
support personnel during staff
meetings, grade level / department
meetings and data team meetings.
13. The district will provide teacher Superintendent 8/09-6/12 Rubric:
training to all teachers of mathematics Director Instructional Materials: Math
on the district pacing and assessment Academics/ #1
calendars for the 2007 SBE adopted Accountability DAIT Recommendations:
mathematics curriculum that will be Principals Data Systems and Achievement
revised as appropriate. Teachers Monitoring #2
14. All current site administrators will Superintendent SB 472 Training | $1500 Title IT 7/09 DAIT Recommendation:
complete the SB 472 40-hour training Director SB 472 PD Professional Development #3
for the 2007 mathematics SBE-adopted | Academics/
curriculum at their school site. Accountability
Principals
15. 50% of the current site administrators Superintendent Rubric:
have completed the AB75/AB430 Director Professional Development for
Module One training for the Academics/ Administrators: #1, first bullet
mathematics curriculum in use at their | Accountability DAIT Recommendation:
respective sites, including practicum Principals Professional Development #4

hours.
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16. The district will ensure that 50% of the SL'lperintendent AB 430 Training | $3000 AB 430 PD | 8/09-6/12 Rubric':
current site administrators will Dlrector' Profe_ss'lonal Dc.evelop ment for
complete the AB 75/AB 430 training Academlcs'/. Administrators: #1, se'cond bullet
and practicum A(fcopntablhty DAIT Recommendatlon:

) Principals Professional Development #4
Superintendent ELPD Training $1500 SB472 EL | 7/09 Rubric:

17. The district will ensure that principals Director PD Professional Development for
attend and complete the 40-hour ELPD | Academics/ Administrators: #1, second bullet
training. Accountability DAIT Recommendation:

Principals Professional Development #3
18. The district will document in the Superintendent 7/09-6/12 Rubric:
Professional Development Master Plan | Director Professional Development for
the completion of the following Academics/ Administrators: #1, fourth bullet
activities of district and site Accountability DAIT Recommendation:
administrators to ensure appropriate Principals Professional Development #2
administrative placement, especially in
underperforming schools:
a. Program options for students with
disabilities
b. Response to Intervention training
c. SB75/AB430
d. Site specific SB 472 mathematics
curriculum training
e. ELPD/SDAIE strategies
D. Monitoring program effectiveness: Superintendent 8/09-6/12 DAIT Recommendations:
Director Governance #2
1. The district will monitor the Academics/ Alignment of Curriculum and
implementation of adopted materials, Accountability Instruction #1
appropriate instructional time, pacing Principals
guides, collaborative data analysis and data | Teachers

driven classroom instruction, and
application of professional development
strategies, to ensure the application of the
nine Essential Program Components,
through informal classroom observations
by site administrators.
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2. The district will research available options | Superintendent 8/09-6/12 DAIT Recommendations:

and will pilot and implement a web-based | Director Governance #2
observation monitoring tool that details the | Academics/ Alignment of Curriculum and
criteria upon which district and site Accountability Instruction #1
administrators will monitor the usage of Principals Professional Development #1
the district’s adopted curriculum, the usage | Teachers
of the pacing guides, instructional time for
all mathematics programs, and
instructional delivery strategies for all
students, including English learners and
students with disabilities.
3. The district will develop and implement SL'lperlntendent 3/09-6/12 DAIT Recommendations:
. . . . Director Governance #2
district-wide policies and practices for . . .
L Academics/ Alignment of Curriculum and
providing teacher feedback related to - .
o . . Accountability Instruction #1
district and site administrator classroom .
alk-throughs Principals
W ) Teachers Professional Development #1
4. The district will ensure that principals Superintendent 8/09-6/12 DAIT Recommendations:
monitor lesson plans weekly for evidence Director Governance #2
of the use of adopted materials, appropriate | Academics/ Alignment of Curriculum and
instructional time, use of pacing guides, Accountability Instruction #1
action plans from collaborative data Principals Professional Development #1
analysis meetings, and application of Teachers
professional development strategies.
5. The district will ensure that principals SL'lperlntendent 3/09-6/12 DAIT Recommendations:
. Director Governance #2
monitor the use of assessments and . .
. Academics/ Professional Development #1
analysis of assessment data through - .
. . f Accountability Data Systems and Achievement
observation of changes in instructional . 0
. . Principals Monitoring #4
practice/design.
Teachers
6. The district will monitor the Superintendent 8/09-6/12 DAIT Recommendations:
implementation of specific research-based | Director Governance #2
strategies to address the needs of English Academics/ Professional Development #1
learners and students with disabilities using | Accountability
the developed district wide monitoring Principals
tool. The district will ensure that all Teachers

teachers consistently and appropriately use
a variety of the following strategies on a
daily basis:

¥ Systematic, explicit direct instruction,
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followed by guided and independent
practice
¥ Flexible Grouping
¥  Checking for understanding within the
context of the lesson
¥  Graphic organizers/Thinking Maps
¥  Use of manipulatives
7. District level administrators will continue Superintendent 3/09-6/12 DAIT Recommendations:
to monitor the effectiveness of the district | Director Governance #2
instructional program and the full Academics/ Professional Development #1 & 6
implementation of the nine Essential Accountability
Program Components through weekly Principals
administrative team meetings and monthly | Teachers
classroom observations at each site in the
district.
8. The district will ensure that Superintendent 8/09-6/12 DAIT Recommendations:
instructional monitoring takes place to | Director Governance #2
be addressed weekly at the Academics/ Fiscal #3,4 & 5
administrative team meetings through Accountability
the collection and review of the Principals
following information and/or through Teachers

the following activities:

¥  Principal classroom
observation logs (collected
monthly)

¥  Grade level/department
collaborative meeting team
products (reviewed twice
monthly)

¥ Quarterly principal progress
monitoring reports presented
to the superintendent’s cabinet

¥  Academic Grade Level
Mentor logs (reviewed
monthly)

¥ Monthly budget review
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9. Site and district administrators will Superintendent 8/09-6/12 Rubric:
monitor the progress of SB 472/AB 430 | Director Professional Development for
activities detailed in the Professional Academics/ Teachers: #2, second bullet
Development Master Plan with semi- Accountability DAIT Recommendation:
annual reviews to ensure that all Principals Professional Development #2
teachers who provide direct math Teachers
instruction (core, intervention, special
education) receive the initial 40-hour
training in the 2007 math adoption and
complete the 80 hour practicum.
E. Targeting services and programs to Superintendent Replacement $7000 Textbook/ la-e. 8/09 Rubric:
lowest-performing student groups: Director Textbooks and Instruction- Instructional Materials: Math
Academics/ Consumables al Materials #1, first & second bullets
1. The district will implement systematic Accountability Title I DAIT Recommendations:
strategic level intervention in mathematics | Principals EIA Governance #2
to grades K-8 students identified as Teachers Alignment of Curriculum and

performing up to two years below grade
level standards in mathematics, as detailed
in the California State Framework through
the following action steps:

a. Review all school schedules to ensure that
time has been scheduled for strategic level
mathematics intervention at all schools, as
outlined in the Academic Performance
Survey for Elementary Schools:

¥ Grades K-6: 15 minutes daily
¥  Grade 7-8: an additional period in
mathematics

b. Develop criteria of multiple measures
including teacher recommendation, CST,
teacher recommendation, local benchmark
and curriculum embedded assessment data
that include cut-scores for the
identification of students who need
strategic level mathematics instruction.

c. Develop, disseminate and communicate a
written district-wide master plan for the
identification, placement and instruction of
grades K-8 strategic-level students for
mathematics that will include entrance/exit

Instruction #2
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criteria.
d. Ensure that grades K-8 teachers have
and use district approved core and
ancillary materials, as appropriate for
strategic level students as listed on the
district textbook/materials inventory.
2. The district will adopt and implement Superintendent 2007 $50,000 Textbook/ | 2a-e. 8/09-6/12 | Rubric:
systematic intensive-level intervention in Director Intervention Instruction- Instructional Materials: Math
mathematics to grades 4-8 utilizing 2007 Academics/ purchase al Materials #1, first & second bullets
SBE approved curriculum for students Accountability Title I DAIT Recommendations:
identified as two or more years below Principals EIA Governance #2
grade level standards in math, as detailed Teachers Alignment of Curriculum and

in the California State Framework through
the following action steps:

a. Review all school schedules to ensure that
time has been scheduled for intensive level
mathematics intervention at all schools, as
outlined in the Academic Performance
Survey for Elementary and Middle
Schools:

¥ Grades K-6: 15 minutes daily
¥  Grade 7-8: An additional period in
mathematics

b. Develop criteria of multiple measures
including CST, local benchmark and
curriculum embedded assessment data that
include cut-scores for the identification of
students who need intensive-level
mathematics instruction.

c. Develop, disseminate and communicate
a written district-wide master plan for
the identification, placement and
instruction of grade 4-8 intensive-level
students for mathematics that will
include entrance/exit criteria.

d. Ensure that all grades 4-8 mathematics
teachers have and use SBE-adopted
curriculum, including an Algebra
Readiness program for g™ grade
students, as appropriate for all students

Instruction #2
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Description of Specific Actions to Improve
Education Practice in Mathematics

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

identified as needing intensive level
mathematics intervention.

3. The district will meet the needs of all
students with  disabilities in regard to
mathematics:

a. The district will continue to assess all
students with disabilities and use the
assessments to guide the development of
an Individual Educational Plan (IEP):

¥ WISC 3

¥ Woodcock Johnson

¥ Other processing tests as
appropriate

b. The district will provide a continuum
of mathematics intervention programs
to meet the individual needs of
students with disabilities.

¢. The district will ensure the usage of
differentiated approaches for student
with disabilities:
¥ Adapted content/assignment
Requirements
¥ Systematic, explicit direct
instruction, followed by guided
and independent practice
Guided/Independent Practice
Flexible Grouping
Adjusted pacing of instruction
Use of Manipulatives

K K K K

Superintendent
Director
Academics/
Accountability
Principals
Teachers

3a-c. 3/09-
6/12

Rubric:

Instructional Materials: Math
#1, second & third bullets
DAIT Recommendations:
Alignment of Curriculum and
Instruction #4

4. The following strategies will be
implemented district-wide to support
the mathematics instruction of English
learners:
¥  Systematic, explicit direct

instruction, followed by guided

Superintendent
Director
Academics/
Accountability
Principals
Teachers

8/09-6/12

Rubric:

Instructional Materials: Math
#1, third bullet

DAIT Recommendations:
Alignment of Curriculum and
Instruction #3
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and independent practice
¥ Flexible Grouping
¥  Checking for understanding within
the context of the lesson
¥  Graphic organizers/Thinking Maps
¥ Use of manipulatives
5. The district will meet the fundamental learning SL'lperlntendent N/.A (KCSOS 3/09-6/12 Rubric: . .
. . Director Migrant Focus on High Priority Students:
needs of migrant students through coordinated .
. . Academics/ program) #3, first bullet
efforts of its classroom teachers and the migrant o
. Accountability
education staff: Principals
¥ f;;e?(_i;}iad;ly Migrant Program Migrant Teachers
epL-viay KCSOS Migrant
¥  Migrant Summer School .
Coordinator
Superintendent Teacher Hourly $20,000 ASES 3/09-6/12 Rubric:
6. Contingent on available funding, district after Director Rate (Dec. - Grant Focus on High Priority Students:
school / summer sessions will be provided for Academics/ April) PI #3, first bullet
targeted high priority students based on Accountability
individual student needs in mathematics. Principals
Teachers
Superintendent SES Services $31,600 PI 3/09-6/12 Rubric:
7. The district will continue to inform parents Director Focus on High Priority Students:
about available Supplemental Education Academics/ #3, first bullet
Services (SES) that are offered annually by CDE | Accountability
approved providers. Principals
Teachers
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Performance Goal 2: limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics

Planned Improvement in Programs for LEP Students and Immigrants (Title IIT)
(Summarize information from district-operated programs and approved school-level plans)

Description of Specific Actions to Improve

Education Practice for Enelish Laneuace Persons Related Estimated | Funding | Benchmarks Rubric Elements and/or
Learners & guag Responsible Expenditures Cost Source Timelines DAIT Recommendations
! The district will fully implement all 1-3. Superintendent | 1. Replacement 1. $7000 1. Title III/ | 1.3/09-6/12 Rubric:

action steps in the SBE approved Title III Corrective
Action Plan (attached) including the following:

A._Alignment of Curriculum, Instruction
and Assessment of State Standards

All English learners will have access to
appropriate English Language Development
(ELD) Instruction
1. All English learner's will have access to the
universal access components of the SBE adopted
curriculum, and also have access to the State
Certified Supplemental ELD materials,
Hampton Brown Avenues (K-4) and High Point
(5-8), to improve English Language Proficiency
through the following actions:
a. English learner students, grades K-8,
will be annually assessed with the
CELDT and will be provided leveled,
systematic ELD for 30 minutes daily
with materials appropriate for their
respective English language
proficiency level through placement in
one of the following Edison
Elementary School District English
Learner Programs:
¥ Structured English Immersion (for
English Learners with less then
reasonable fluency in English-CELDT
Levels Beginning, Early Intermediate,
Intermediate) provides instruction

Director
Academics/
Accountability
Principals
Grade Level
Mentors
Director of
Business
EL/Title I
Coordinators
Teachers

Texts/
Consumables

EIA

Instructional Materials: ELA
#1, second, third bullet

Focus on High Priority Students:
#1, first bullet

DAIT Recommendations:
Alignment of Curriculum and
Instruction #3

Data Systems and Monitoring #4
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Description of Specific Actions to Improve
Education Practice for English Language

Learners

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

primarily in English and includes daily
instruction in a sequential ELD
program (Avenues, High Poinf), and
sheltered English content with primary
language support as needed.

English Language Mainstream (for
English Learners with reasonable
fluency in English-CELDT Levels
Early Advanced, Advanced) provides
instruction in English only, and is
based on grade-level state standards.
Students continue to receive
appropriate ELD instruction daily in
order to meet the requirements to be
reclassified as fluent English proficient.
Alternative Program a bilingual
program for English language
acquisition for pupils in which much or
all of the instruction, textbooks, and
teaching materials are in the child’s
native language will be provided if
parents of 20 or more students in one
grade level at the same school request
the alternative program.

Fluent English proficient students will be
placed in the district’s regular program of
instruction and will receive English
Language Development support as
appropriate.

b.

The district will review all assessment,
placement and exit criteria policies and
practices for English learners in
accordance with the Edison School
District Master Plan for English
Language Development Program, and
will modify district EL forms to include
the following multiple measure
reclassification (exit) criteria:

Overall Score Early Advanced or
Higher on CELDT

2. 8/09

3. 8/09
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Education Practice for English Language

Learners

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

¥

Basic or Higher on CST ELA/District
Benchmarks
ADEPT and curriculum embedded
assessment results from High Point and
Avenues
Parent Consultation/Approval
Teacher Assessment/Evaluation of
Academic Performance
ELD Coordinator’s
Assessment/Recommendation
The district will ensure that for each
ELD curricular program implemented
that there is a district-wide pacing
guide that includes ELD Standards and
the schedule for the administration of
formative benchmark assessments.
The district will continue to utilize the
Adept progress monitoring assessment
and the ELD program curriculum-
embedded assessments to monitor
progress in Listening, Speaking,
Reading and Writing to determine for
English learner students to determine
appropriate placement and ELD
instruction.
ELD instruction is differentiated to
meet the needs of all English learner
students, including newcomer students.
ELD instructional practices are
implemented including:
¥  Systematic, explicit direct
instruction, followed by
guided and independent
practice
¥ Flexible Grouping
¥  Checking for understanding
within the context of the
lesson
¥  Graphic organizers/Thinking
Maps
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Description of Specific Actions to Improve
Education Practice for English Language
Learners

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

2. District and site administrators will
monitor the systematic implementation of
all components of the ELD program, as
described in Action step #1, for the
purpose of evaluating effectiveness.

3. The district will provide and facilitate
collaboration time for classroom teachers,
twice monthly, to develop common
assessments and lesson plans for ELD
that addresses all proficiency levels.

B. All English Learners have access to
appropriate Reading/Language Arts
Instruction

1. All English learners will have access to a
kindergarten through grade eight SBE adopted
R/LA core curriculum based on their assessed
needs and to all curricular materials with
appropriate scaffolds to support the English
Language proficiency level and academic skill
of all English learner students. Students who are
within two grade levels below grade level
standards will have access to the core
curriculum with strategic support. Students in
fourth through eighth grades and who are more
than two grade levels below grade level
standards will receive instruction in a SBE
adopted intensive intervention program until
they can successfully access the core curriculum
with strategic support. In addition to using the
SBE adopted R/LA materials, students in
Kindergarten through grade three will receive
additional instructional support (strategic or
intensive) beyond the core instructional time
based on their assessed instructional needs.

2. District and site administrators will observe
R/LA instruction, including Universal Access,
regularly to verify that all English learners are
being instructed appropriately in the core R/LA
curriculum utilizing universal access as
appropriate for English learners.

1-4.

Superintendent
Director
Academics/
Accountability
Principals
Grade Level
Mentors
Director of
Business
EL/Title I
Coordinators
Teachers

1. 8/09

2. 8/09

3. 8/09

Rubric:

Focus on High Priority Students:
#1, second bullet

DAIT Recommendations:
Alignment of Curriculum and
Instruction #3

Data Systems and Monitoring #4
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Education Practice for English Language

Learners

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

District and site administrators will monitor the
implementation of strategic and intensive
intervention programs for all English learner
students.
District and site administrators will monitor the
implementation of the following R/LA
instructional strategies for English learner
students:
¥  Systematic, explicit direct instruction,
followed by guided and independent
practice
¥ Flexible Grouping
¥  Checking for understanding within the
context of the lesson
¥  Use of appropriate Primary language
support, as opposed to simple and
direct translation, to assist in English
Language proficiency development for
EL students as needed.

4. 10/09

C. Professional Development

Professional Development includes research-
based strategies to improve English Learner
attainment of English language proficiency and
achievement in R/LA and mathematics.

1.

The district will ensure that the following
activities occur:

Provide district English learner Coordinators
and site administrators with English learner
Professional Development (ELPD) Institute
training that is focused on instructional
strategies, including SDAIE, and designed to
enhance teachers' understanding and use of
adopted materials.

Document the completion of teacher CLAD
certification in the district wide professional
development master plan for all teachers of
English learners.

1-2. Superintendent
Director
Academics/
Accountability
Principals
Grade Level
Mentors
Director of
Business
EL/Title I
Coordinators
Teachers

1b District data
team training

1b. $30,000

2.$1000

1b.
Program
Improveme
nt

2. Title I

la. 6/09

1b. 3/09

lc. 8/09

Rubric:

Focus on High Priority Students:
#1, second bullet

#3, second bullet

DAIT Recommendations:
Professional Development # 1 & 2
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Description of Specific Actions to Improve
Education Practice for English Language
Learners

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

c. District wide data teams and common formative
assessment training to facilitate data discussions
and monitor progress toward English learner
goals.

d. Development of a data analysis template tool to
assist in the analysis of curriculum-embedded
assessments to plan additional staff development
based on English learner students' achievement
of content standards.

e. Regular training and inservice of all

instructional staff to address ongoing

professional development to teach English
learner's:
Differentiated instructional strategies

Content area academic vocabulary acquisition

Focused approach strategies

Scaffolding Techniques

Incorporation of higher-level critical thinking

skills

Expository writing skills and strategies

Structured academic discussion strategies

The district will provide peer coaching and

release time for observations to ensure

reinforcement and implementation of
professional development strategies for all
teachers of English learner students.

K K K K K

N K K

2. Substitute
Coverage

1d. 8/09

2. 8/096/10

D. Data Systems and Achievement
Monitoring

District provides data systems and support to

improve instruction for English Learners

1. The district will continue to provide and
implement the district wide data system that
allows school site personnel to collect, report,
analyze and interpret data regarding English
learner's linguistic and academic progress and
achievement.

2. The district will provide continued training and
support to staff in using the district wide data
analysis system to improve instruction for
English learners.

1-3. Superintendent
Director
Academics/
Accountability
Principals
Grade Level
Mentors
Director of
Business
EL/Title I
Coordinators
Teachers

1. Edusoft
Contract cost

1. $60,000

1. Title I
EIA
PI

1. 8/09

2. 3/09

3. 8/09

DAIT Recommendations:
Governance #3

Alignment of Curriculum and
Instruction #3

Data Systems and Monitoring
#1&5

Professional Development #5
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Description of Specific Actions to Improve
Education Practice for English Language
Learners

Persons
Responsible

Related
Expenditures

Estimated
Cost

Funding
Source

Benchmarks
Timelines

Rubric Elements and/or
DAIT Recommendations

3. The district will research available options and
will pilot and implement a web-based
observation monitoring tool that details the
criteria upon which district and site
administrators will monitor the usage and full
implementation of the district’s adopted English
learner curriculum, including the use of English
learner strategies in all classrooms.

4. The district will establish and implement a
district wide system to provide collaboration
time for all teachers, at minimum, twice monthly
to analyze and interpret ELD curriculum-
embedded assessment data.
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